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AT ZLIMEN & McGUINESS
EFFICIENCY IS KING

Working with businesses has
always been attorney Bryan
Zlimen’s passion, and as a current
and past small business owner he
uses his experience to help guide
clients to the best choices. While
a recent law school graduate, he
started his firm Zlimen &
McGuiness, PLLC in 2008 with his
close friend Patrick McGuiness
and together they focus on
working with businesses that
have fewer than 50 employees.
“We’ve worked with a lot
of different small business
owners, especially contractors,

landscapers, arborists, and
electricians,” Bryan said.
“Our clients are mostly small
companies looking for someone
like us to become a team member
so that we can help them grow
their business.”
Bryan believes in getting to know
clients and their issues and
building a foundation of trust.
One of the ways he does that
is by creating tailor made legal
solutions that take into account
the small business owner as a
whole individual, their desires and
future plans.

CREATING TAILORED
LEGAL SOLUTIONS
When it comes to solving the issues facing
individuals or small business owners, there
is no one size fits all. Law firms that want to
provide legal solutions that are a good fit
for their clients must take the time to listen
to the client explain how they understand
their own issues and how they’ve been
impacted by their challenges. Based on the
understanding that legal solutions must
be tailored, Bryan Zlimen has consistently
practiced this model since he founded his
law firm. When discussing the practicalities
of a solution or legal strategy, Bryan tries
to avoid black and white thinking that
gives ‘yes’ or ‘no’ answers to complex legal
questions. Instead, he looks at a problem and
tries to figure out what outcome the client
desires and how he can help them reach
that goal. Sometimes that means coming up
with unconventional and not very obvious
solutions to some very common problems.
“I think that one of the reasons we receive
a lot of praise from our clients is that our
approach is client centered,” Bryan said.
“We’re not just looking at things from a
practical perspective or a legal perspective
and saying, ‘yes’ you can do that or ‘no’ you
can’t. What we are saying is ‘Here’s your
goal, here are some creative ideas as to how

we can achieve that goal. That’s what clients
seem to appreciate most about us is that
we’re willing to brainstorm together, think
together, and find solutions.”
And some of the solutions Bryan has helped
clients find have been things that the client
would have never thought of without the law
firm prompting them to think outside of their
assumptions about their situation.
“Just last week I had a client who came in
with a business idea she was thinking of
trying to sell to another company but there
were some hurdles and some roadblocks
to making that happen,” Bryan said. “But
in talking with her and finding out more
about her ideas and goals, we actually
came up with the idea of changing from an
independent business to a non-profit. This
change was so significant for the client that
she was extremely excited about moving
forward. It was amazing to see her go from
stressed out about trying to overcome these
hurdles to being really excited about moving
forward in a different direction. For me, that’s
about as good as it gets.”
For Bryan, helping clients succeed isn’t
just about helping them find unique but
successful solutions, it’s also about running
his law firm in a way that is efficient, effective
and cost effective.

DOCUMENT
ACCESS ON
THE GO
In today’s modern law firm, billable time
in no longer completely tethered to being
physically inside an office. Lawyers are doing
business while at the courtroom, waiting
for the next meeting, and while traveling
from one place to another. This is why legal
software programs that are cloud-based
are so important because they make it easy
to access client and matter information no
matter where a lawyer is or what device
they’re using. This is why Bryan’s firm
prioritizes using cloud-based software
so that they can access important client
information from anywhere.

“The benefit of cloud based software is that
we can work remotely and we can pull up
information wherever we may be, whether it’s
at a courthouse or a client’s office or I’m just
wherever,” Bryan said. “That’s one of the big
advantages that we have.”

Keeping legal services high quality
and prices low is the gold standard
for attorney Bryan Zlimen. That’s why
when choosing a document assembly
tool that would make complex
document creation simple and fast,
Bryan chose mndocs. Because mndocs
is platform-independent and provides
geographically unrestricted access
to templates and client data, the
software helps everyone at Zilmen
& McGuinness, PLLC get a lot more
quality work done for a reasonable
cost to clients.
“mndocs is one of the more valuable
tools that we have because it allows
us to be a lot more efficient and that
works not only to benefit the client but
it allows us to get more done and get
things done more accurately because
we’re not forced to type everything
every time,” Bryan said.
This efficiency has also served
Bryan well in probate matters where
document creation can be extremely
time-consuming.

MAKING
COMPLEX
DOCUMENT
ASSEMBLY
SIMPLE &
FAST

“Efficiency is why we started using
mndocs on probate matters which
involve a great number of documents
that have repetitive information,”
Bryan said. “Having done probate by
hand, entering that information into
each document, I can tell you that it’s
almost impossible to cost effectively
provide that service to a client. And so
that was the first thing I noticed about
mdocs, they had probate forms that
were exactly what I was looking for.
The forms covered all the same things
as my forms except that I can produce
them in a quarter of the time or a
tenth of the time.”

COST
COMPETITIVE
ADVANTAGE
One of the biggest of advantages of using
efficient technology tools such as mndocs
is that it has allowed Bryan to keep costs
significantly low for clients while still
allowing him to earn the revenue his law
firm needs and improve the quality of the
work produced.
“mndocs allows us to get documents out
with fewer typos and fewer errors because
we enter information one time we can
double or triple check it and then lock
it in,” Bryan said. “We can also produce
documents for clients faster, which means
that we get them to their goal faster. I
think that it’s important to do this because
there’s a lot of downward price pressure
on our industry right now, especially
in documents intensive fields that
require contract creation and business
documentation,”

LAW FIRM
EFFICIENCY
IS KING

At the end of the day, Bryan thinks that
the most successful law firms must focus
on efficiently delivering high quality
services to clients if they want to thrive
long-term.
“It’s important to create a process for
doing things, finding the problems with it,
and trying to find ways to resolve those
problems,” Bryan said. “You just keep
doing that until the processes become
more efficient. I am a firm believer that
consistency and time and cost efficiency
leads to good results for the clients.”

